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About SPM 
With more than 15 years providing project management solutions to clients, SPM is known for 
delivering results that enable change. Understanding the unique challenges facing business 
today, we customize solutions to meet our client’s needs. We are proud to be able to offer these 
services in Canada and internationally. 
 
The difference is our people. Combining experience, knowledge and creativity with a results 
oriented approach. Success is defined solely by the success attained by our clients. 
 
Our Approach 
We partner with our clients to deliver 
value creating initiatives, aligned with 
strategy and designed to positively 
impact the bottom line. Relying on our 
experience in the discipline of Project 
Management we provide clients with a 
standardized, proven method for 
generating results. 
 
Our unique 360° approach addresses 
process, people and practical 
experiences, ensuring that all factors 
have been considered that may impinge 
upon your ability to reap the desired 
benefits. 
 
What We Do 
Offer real life, practical solutions that work, ensuring optimal organizational performance through 
excellence in execution. 
 
How We Do It 
Combining the strength of our people, our unsurpassed experience and knowledge base, SPM 
works from a foundation for which they have gained great respect in the marketplace. Our vision 
provides our commitment and the drive that motivates our staff each and every day. Our values 
guide the actions of each SPM professional to always do what is in the best interest of our 
client! 
 
Vision  
We are committed to ensuring our clients have the most up-to-date information available. To do 
this, we rely on our highly capable professionals, a depository of information and learning, 
original research and access to trends, best practices and benchmarking items. 
 
Values 
SPM recognizes the importance of shared goals and values. These values serve as a guide for 
decision making, conduct in working with colleagues and clients, and how we communicate. 
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SPM Profile 
 
SPM was founded in 1991 on the 
principle that management of strategic 
projects is a core enterprise competency. 
This vision grew out of the founders’ 
extensive experience leading complex, 
mission-critical projects. 
 
SPM is valued by enterprise and mid-
market clients for its rare combination of 
leading-edge expertise and objectivity, 
highly responsive client service and great 
value for money.  
 
Recognized for the many contributions to 
its field, SPM has also strategically 
partnered with like-minded organizations 
such as the Richard IVEY School of 
Business. 
 
The firm has the skills, experience and 
passion of any of the large consulting 
firms with the personal touch and 
attention to detail of a boutique company. 
 
SPM is proud of the awards won over the 
past years including the 1st Annual Small 
Business Skills Development Award from 
the Conference Board of Canada.  
President Catherine Daw has three times 
been named to the list of Top 100 
Woman Entrepreneurs by Profit 
magazine. 
 
 

      

 
SPM SERVICES 
 
 
MANAGEMENT CONSULTING 
SPM Strategic Initiative Management 

• Strategy Formulation 
• SI Governance and the PMO 
• SI Portfolio Management 
• SI Program and Project Delivery 
• SI Review and Recovery 

 
 
TRAINING & LEARNING SOLUTIONS 
Approach 

• Assessment 
• Training 
• Coaching 
• e-Services 
• Measurement/ROI 
 

Training Programs 
• SPM Core Learning Solutions Curriculum 
• The Ivey Project Professional Program 
• PMI Certifications 

 
 
CONTRACT STAFFING & OUTSOURCING 
SPM On-Demand Staffing 

• Program and Project Managers skilled in SIM 
methodology 

 
 

 
For more information please visit us at: 

www.spmgroup.ca 
 


